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No. ITPC/ CDR Project/meeting /2010-11/8 4O Dated at Pune the 22,08.2011

A review meeting to discuss malter relatod to billing of VPN service and other cor\mrate
customers post CDR project implemenlation was held on {7/8/9011, in the conference hall O/o
CGM IT Projuct Circle Punc under {he chatrmanship of Shri T K 8en CGM ITPC Pune, Phe list of
- * participants is attached along with thig letter as Annexure -1 . Following scenarios were discussed

1. Only VPNoBB : N1B shall do the ‘bill . Nodal billing authority (like NTR
* Gurgaon SSA etc.) shall take feed file from NIB for issue of bill, collect the
payment {rom customer and coordinate with NIB for all post billing opepations
like dunning, disconnection, reconnection etc.

In CDR system , VPNoBB plans are to be configured with zero bill in CRM to
facilitate issuance of work order. ; .

2. NMEICT Plan :NIB shall do the billing; once ina year for the 25% part (|thisis in

* additional to the 76% component ) which is payable by individual Educalional
Institution : CDR Data centre shall take the billing feed file from NIB and do the
billing for individual customer in the month of December for all the NMEICT
plans. NIB will generate this feed file for 25% charges .

i ‘ In CDR system , NMEICT plans are to be configured In CRM to facilitatg

fssuance of work order. NI shall give the billing feed (ile at zonal level for CDR

) $SAs and upload the involce In the portal for non-CDR S8As. CDR billing system
will add these VPN over BB charges as debit charges to the individual cystomers
while issuing December bill.

(2) If the customer has not paid the bill, landline should be disconnected and AO
SSA shall give manual advice to NIB for VPN disconnection. That means the
customer will go through the normal dunning process for LL .

(b) This procedure shall be implemented {rom Dec 2011 onwards. All S§As
should see that customers are billed for the 25% charges to be paid
individually upto Dec 2011 by feeding dehit charges in the LL billing system -
CDR or non-CDR. In Dec 2011 the CDR system will get the feed filg for 25%

9 ) charges from NIB and create a debit for these charges for the indivijual
) _customers for the year Dec 2011 to Dec 2012,
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4. Centralized payment for both LL (only 1/C) and VPNoBB : In CDR/system
configure zero based plans; NIB shall do the billing for LL fixed char along
with VPN charges; Nodal authority to take the bill from NIB portal; take the
payment and coordinate with NIB for all post billing operations Iik'e unning
disconnection, reconnectioh gte. Centralized billing should continue for ’

subsequent months/years from the nodal authority dnly, E.G : e-governance;
Nodal authority is NTR. :

b1, Centralised payment for both LL(any plan) and VPNoBB ; Nl_lﬂshall
do the billing for VPN part and CDR Datacentre shall do the billing far L1,
part ; for LL part single bill shall be generated for all the services under the
same billing account at each zonal billing centre for each circle. For xisting
accounts ES bill shall be generated cirele wise for the LL portion, A nodal

officer from the circle coordinating with All India nodal authority shquld
create ES bill for LL services availed by the customer so as to have a %ngle bill
for LL Portion.

India Nodal agency has to combine all the bills received (from CDR ahd NIB)
In this case one bill for VPN will be given by NIB and number of LL bills will
be produced by CDR system depending upon the number of circles where the
Corporate customer has L1 gervices with VPN comhined manual invgice shall
be issued to the Corporate Customer by the all India nodal agency .

bz . Centralised payment for VPNoB and SSA based payment foy LL

charges (any plan for LL): NIB shall do the billing for VPNoBB and CDR to

do the billing for LL; Normal dunning process to continue in CDR and NIB, .

': 3 - . f ! *
Designated All India Nodal agency (say, NTR or any other SSA like G\:lrgaon,
Bangalore etc.) shall collect the required deposit amount along with the
necessary details from the customer;This will be a manual process m?tside the

CDR system

The All India Nodal agency shall raise the ATC to the concerned Circles whe_re the
services are requested and has to send the requested service details specific to

that Circle and bill schedule date through mail. i

Nodal officer of each Circle (EB cell) shall be provided one CRM CSR and PMS
terminal (of that zone) for generation of Orders and feeding the payment c_letalls
(received through ATC). The circle nodal officer is responsible for cteation of
orders for provision of the survices In that circle.
After getting ATC details from the All Indla Nodal Agency, Circle Nodal officer

initiates the followln; steps for generation of Orders. :
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i, Crea'tion n‘f single Billing Account 1o (he Corporate Customer (i), the
Specified Bl schedule date, There shall be ge arate billing  Hor e

: D ng ccounts‘fm cacl)

Rural and Urbap categories as per (he requirement, This is for uc;:mmin;;

" mail only. o there can be two billing accounts and two invojces every month

ii. Creation of Services under this billing account with demand note ampunt Rs,
o.for all the services EXcept one service for which demang ote will 4(: raised
with tota] deposit or-advance Payment required for the all services in thay
circle. |

fii.  Payment for the demang note raised shal] pe made through pMg Y giving

v.. Generation of work ordors for the requested services and forwardilg to the
concerned S8As for further Necessary action. In case of any order
cancellations / modifications the SSA Commercial Officer has to re ue the

V. With the above procedure, we shall he creating hierarchy accounts cjcle wise
revenue gets accounted for cirele wise,

e) Bill Generation and Payment processing. l

i. " In CDR system » configure plans with LL & BB _tariff and VPN cl'Jarges nil
. CDR shall do billing for 1.1, and B (Single Bill shall be generat or all
the services under the same Billing Account at each zonal billing centre for
each circle. These biﬂs.arejutomatical)y Pushed to, All India Nodal agency
through e-mail Jand NIB shall do the billing for VPN.. ‘—F 8

it. Al India Nodal Agencey to download the billing feed file from Nl}) for the
VPNoBB services 2
|

i, Al Indja Nodal agency has to combine al) the bills receiveP and a
Lcombined manual inyojee shall be issued 1o the CorporateCust mer and
collect the payment and coordinate with NIB for all post billing o erations
like dunning, disconnection, reconnection etc for VRN, Y 'l g

/ ;0 ' . ;

. f) Once the All India nodal agency receives the payment'from the custot{ner once

G again it has to raise the ATC to the concerned Circles and Circle Nodal officer

shall feed the payment details through PMS, - |

[
|
|
|




12:43 V202737310 I'rec #0520 p,
1 PR 2N A 3

Note : (j) Instead of circle noda) officer, we can also haye nodal offjeer Per zone for
treation of customey accounts ang Beneration of work orders anq subsequent billing ang
accounting functions, The dlsadvantaach are thar (q) revenue wijl pe acconnted fop
against the main billing aecoun| - o whichever S8A |t belongs 1 (b) coordination
between circlos wil] e more difficylt thyn uoordination'wnhin cirelg,

(i) Whenever All India Eg solution ig deplbycd. it can be used to combine all ‘these
invoices to issue a single invojce to the customer and also to take centralized Payment
and further accounting dutomatically,

Manua] Process involved —¢ be handleq by All India nodal agency

iii, Combining all invoices received from circles and issuing a combined invojce to

action by §SA. . i Hugheg Systems; Noda) authority — Gurgaon S84, Action

Important note ;

) “ !
i. In general, all VPN connections shal) be bi!led.by NIB and all L1, and BB
' connections shall pe billed by CpRr 8ystetti . Exceptioyf I8 where the agreement
with the customer inclydes charyes for g)) in which case NI shall do the billing
and CDR system to coIgures g zepy based tariff plan, Example for exception ;
Rs, 770/- per month per connection which includes BB FMCand 1], FMC

(without 0G) .
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fi.  Wherever LL usage chargeg gro involved, the LL part shall be billed by CDR
system only(both FMC and usage of LL)

iii, Al backup lines provided like Dial VPN, backup for MPLS VEN etc; to be
“"’""“\ configured with zero based tariff plan in CDR system .Wherever charges are
specified, the above two principles are to be followed.

This is issued with the approval of the competent authority .

. /ATUL KUMAR KARELIYA /
’ DY.GENERAL MANAGER (IT)
- - - = ; IT project Circle ,PUNE

Copy : 1) DIR (CFA) , BSNL CD for iformation please,
2) CGMs Territorial Telecoin Circles in BSNL for Informatlon and necessary
action pleasc .
3) CGM,BBNW,New Delhi for information please
4).Sr. GM IT-CFA BSNL CO for information please.
5) Sr. GM EB BSNL CO for information please.
6) Sr. GM(BB-NWP),BSNL CO for information please
7) Sr. GM IT-CFA BSNL CO for information please.
8) Sr. GM EB BSNL CO for information please.
9) All the officer participated in meeting (through email)
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7 arsimham §p -GM Broadbang » NIB Banglope
7. Shri Brahmaiap, DGM P3,N angalore
8. Shrj Shri aty) Kareliya DGM 11 =11 Pyne




